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Agenda

• Market Study Objectives

• Summary of Key Takeaways

• Review of Relevant Data from Study 

• Additional Items for Discussion
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Market Study Goals & Objectives

• “The primary goal of the study was to determine the level of 
demand for upperclassmen and graduate student on-campus 
beds while also continuing to meet the demand of incoming first-
year students….”

• Additional Objectives
• Determine UND’s competitive position among peers;

• Validate existence of sufficient demand at rental rates assumed in pro 
forma; and

• Attempt to identify the degree to which UND’s current housing offering 
affected current students’ decision to enroll. 
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Market Study Major Components
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• Peer Institution Analysis
• 10 institutions, including North Dakota State, UM Twin Cities

• Off-Campus Market Analysis
• 10 apartment complexes, including the Boden, The Verge & Campus Place; 3 

single-family rental homes also included in the analysis

• Student Survey
• 1,977 respondents out of 13,557 (14.6% response rate)

• Virtual Focus Groups
• 5 different cohorts: First-year residence hall students, graduate and 

international students, off-campus students, returning and transfer students, 
and student leaders

• Incremental Demand Analysis



Summary of Key Takeaways

• Consistent with U3’s June 2019 and the 2016 Campus Housing Evaluation Study, there is significant 
incremental demand for housing options that align with student preferences.

• The MGT 2020 study estimates incremental demand of 676 total beds

• The decline in UND’s full-time enrollment is steeper than the published total enrollment figure;  the 
full-time enrollment trends and unit preferences identified in the study further support the argument 
that UND should significantly reduce residence hall capacity.

• UND’s total cost of attendance is already among the most expensive within the peer group analyzed 
in the study. 

• When compared to the peer group analyzed in the study, UND’s meal plan and tuition costs rank as second and third 
most expensive, respectively.  

• UND’s room & board costs in isolation appear to be a neutral to somewhat important factor in 
students’ decision to ultimately enroll at UND.

• The current unit mix in the pro forma at Building A assumes studio rental rates priced cheaper than 
the market average, but conversely assumes 2BR and 4BR rental rates that are more expensive than 
the market averages.
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Total Enrollment Change – 2018/19 to 2019/20

**Note that while UND’s total enrollment change was only 2%, full-time enrollment decreased by over 6% 
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On-Campus Housing as % of Total Enrollment

**When UND’s total enrollment is adjusted for part-time and exclusively online full-time students, UND’s 
available bed capacity makes up more than 50% of the adjusted total.  
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Full-Time Enrollment Change – 2018/19 to 2019/20

Year 2015 2016 2017 2018 2019

Total Enrollment 14,951    14,648    14,406    13,847    13,581    

YoY Change -2.0% -1.7% -3.9% -1.9%

Full-Time Enrollment 10,869    10,577    10,278    9,941     9,328     

YoY Change -2.7% -2.8% -3.3% -6.2%

Res Hall & Uplace 

Occupancy 2,864     2,720     2,599     2,483     2,040     

YoY Change -5.0% -4.4% -4.5% -17.8%
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Suite-Style Housing Rates Comparison

Proposed JPC Rates Post-Renovation & New Construction:

Semi-Suite Single - $6,275

Semi-Suite Double - $5,275
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Total Cost of Room, Meal Plan & Tuition

Total Cost w/ JPC Proposed Housing Rates:

$5,275|$5,050|$10,276 = $20,601

**Comparative costs are based on double-occupied first-year student 
housing rate, baseline unlimited meal plan (7 days per week) & in-state 
tuition for undecided majors
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Apartments Comparison

Proposed JPC Rates Post-Renovation & New Construction:

Studio- $675 per unit per month

2BR - $1,300 per unit per month

4BR - $2,200 per unit per month
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Off-Campus Competitive Analysis
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Off-Campus Competitive Analysis

Proposed JPC Rates Post-Renovation & 
New Construction:

Studio- $675 per unit per month

2BR - $1,300 per unit per month

4BR - $2,200 per unit per month



14

Unit Preferences from Survey
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Incremental Demand by Class

**The demand estimate uses an off-campus enrollment figure that excludes part-time students, exclusively 
online students and students currently living in UND residence halls or apartments 
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Incremental Demand by Unit Type
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Room & Board Cost Factor
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Other Relevant Data from Survey

• 35% of respondents indicated they would never consider living in 
campus housing in the future

• 80% of respondents live with at least one other roommate

• 66% of respondents live in two or three bedrooms units

• ~81% of respondents have a private bedroom

• 41% of respondents have 12-month lease terms 

• 24.5% have academic year lease term

• 63% of respondents live in unfurnished units



• UND future enrollment trends to validate end-state bed count

• Unit mix at Building A—more studios, less 2BR & 4BR units?

• Converting corner common area space at UPlace to units

• Additional thoughts & comments from UND stakeholders

Items for Discussion 
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APPENDIX
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Traditional Single & Double Housing Rate Peer Comparison 
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Meal Plan Cost Comparison
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Select Survey Responses
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Select Survey Responses
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Housing Survey Unit Options Presented
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Housing Survey Unit Options Presented
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Housing Survey Unit Options Presented
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Housing Survey Unit Options Presented
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UND – NDSU Enrollment Profile Comparison

https://nces.ed.gov/collegenavigator/?q=north+dakota&s=all&fv=200332+200280&sl=200332+200280&id=200332#enrolmt

https://nces.ed.gov/collegenavigator/?q=north+dakota&s=all&id=200280#enrolmt

UND NDSU

https://nces.ed.gov/collegenavigator/?q=north+dakota&s=all&fv=200332+200280&sl=200332+200280&id=200332#enrolmt
https://nces.ed.gov/collegenavigator/?q=north+dakota&s=all&id=200280#enrolmt
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UND – NDSU Enrollment Profile Comparison

https://nces.ed.gov/collegenavigator/?q=north+dakota&s=all&fv=200332+200280&sl=200332+200280&id=200332#enrolmt

https://nces.ed.gov/collegenavigator/?q=north+dakota&s=all&id=200280#enrolmt

UND NDSU

https://nces.ed.gov/collegenavigator/?q=north+dakota&s=all&fv=200332+200280&sl=200332+200280&id=200332#enrolmt
https://nces.ed.gov/collegenavigator/?q=north+dakota&s=all&id=200280#enrolmt
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UND – NDSU Enrollment Profile Comparison

https://und.edu/analytics-and-planning/_files/docs/data-and-reports/2019-fall.pdf

https://www.ndsu.edu/fileadmin/data/enrollment/2010/report-g.pdf

State UND % of Enrollment NDSU % of Enrollment

North Dakota 4,523 33% 5,850 44%

Minnesota 4,343 32% 5,852 44%

Other States 4,110 30% 1,006 8%

Canada 132 1% 21 >1%

International 473 4% 444 <3%

TOTAL 13,581 13,173

https://und.edu/analytics-and-planning/_files/docs/data-and-reports/2019-fall.pdf
https://www.ndsu.edu/fileadmin/data/enrollment/2010/report-g.pdf

